
Board of Education Regular Meeting 

Monday, November 8, 2021 7:00 PM Central 

Administration Building- Board Room
320 N 5th St

Beatrice, NE 68310  
   

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved 
method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of 
Education.  Availability of the agenda was communicated in the publicized notice and a current copy of the agenda 
was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be 
hereinafter noted, were taken while the convened meeting was open to attendance of the public. 

1. Call to Order & Roll Call 

Present: Eric Book, Janet Byars, Erin Chadwick, Doris Martin, Lisa Pieper, Eric Trusty, Jon Zimmerman. Present: 7. 

Mr. Zimmerman, President of the Board of Education, called the meeting to order at 7:00 PM in the Administration 
Building Board Room.  At the beginning of the meeting, the chairperson announced and informed the public that a 
current copy of the Open Meetings Act was posted on the west wall of the meeting room. 

2. Pledge of Allegiance 

All present stood and recited the Pledge of Allegiance 

3. Consent Agenda 

Martin presented the following items on the consent agenda: 

3.1. Approval of the agenda as submitted 

3.2. Approval of minutes of the regular Board of Education meeting on October 11, 2021 

3.3. Approval of the proposed accounts for payment 

3.4. Approval of budgetary receipts and expenditures for October 2021 

3.5. Approval of Committee of the Whole Minutes- October 26, 2021 

3.6. Approval of Option Students: To Lewiston- Kadyn Carel- Gr. K, Aisilynn Campbell- Gr. 7, Eloise Campbell- Gr. 
1. Azalea Zeilinger- Gr. K; To Freeman- Addilnn Rinke (22-23)- Gr. K, Connor Jensen (22-23)- Gr. K; From 
Southern- Lennon Frerichs- Gr. 5, Emalynn Rosenow- Gr. K, Corey Glassinger- Gr. 7, Ryan Wolf- Gr. 10, Chloe 
Lerma- Gr. 4, Syjlas Lerma- Gr. 3; From Freeman- Declan Milburn- Gr. K 

I move that the Board of Education of District #15 approve the consent agenda as presented passed with a 
motion by Doris Martin and a second by Janet Byars. 
Eric Book: Yea, Janet Byars: Yea, Erin Chadwick: Yea, Doris Martin: Yea, Lisa Pieper: Yea, Eric Trusty: Yea, 
Jon Zimmerman: Yea 
Yea: 7, Nay: 0 

4. Outstanding Recognition 

4.1. Employee of the Month 

Mr. Alexander recognized Jason Sutter, the High School principal, as the October Employee of the Month.  Those 
nominating Mr. Sutter stated that he is all things Beatrice- he attended, taught, and now is an administrator for the 
school district.  Mr. Sutter is incredibly supportive of his staff and encourages them to develop professionally.  He 
cares about each of his staff members and their well-being.  He greets students daily upon their arrival at school 
and takes that time to listen to students and allows them the opportunities to do things that they feel are important.  
Mr. Sutter will go above and beyond to do what is best for Beatrice High School.      
 
Mr. Haake recognized Jodi Fakler, Middle School English teacher, as the November Employee of the Month.  
Those nominating Mrs. Fakler stated that she is an exceptional teacher who is unbelievely dedicated.  She is a yes 
person that sacrifices her own time to help others without hesitation.  Mrs. Fakler is one of the inaugural members 



of the Ron Clark Academy committee and is 100% dedicated to this project.  She is a team player and a member of 
the school improvement team.  She works well with her PLC and is always prepared; she is one of the most well-
spoken professionals.  Mrs. Fakler has a way with words and she models a level of thought communication that is 
exactly what her students need.    

4.2. Business Friend of the Month 

Dr. Nielsen recognized Homestead National Historical Park as the November friend of the month.  She stated that 
the Homestead has been a great friend to the district.  The park has provided students with many opportunities to 
explore the history of Beatrice, our nation, and the important role the Homestead Act of 1862 played in the 
development of America.  Some of the specific opportunities provided include: 4th grade students visiting the 
Homestead, 8th grade students learning about water, government students participating in the Naturalization 
ceremonies, and the after-school program was provided opportunities to expand their STEM understanding while 
on the prairie.  Rangers have also been willing to create programs to meet the individual needs of Beatrice 
students including providing a program for the Working Wednesdays project for the after-school program.  High 
School English teachers have also gone with their class to participate in a Writing Workshop.   

5. Information 

5.1. Student Update 

Connor Hamilton reported that Stoddard recently won a drawing which will award bike helmets to every student 
along with a $2500 check to improve the school.  He noted that the award presentation will be broadcast live on 
November 18th at 10 AM.  The 4th and 5th grade patriotic concert for Paddock Lane students is scheduled for 
Tuesday, November 9th and planning for the Christmas caroling is underway.  Next, Connor shared that the Middle 
School Veteran's Day assembly will be Thursday morning.  The Middle School boys basketball season is off to a 
good start and the BMS Student Council is preparing for their Christmas Wish List project.  At the High School, 
students will be transitioning to the winter sports seasons soon with official practices beginning on November 15th.  
The Leadership class has a number of projects going on right now and will feature their volleyball tournament later 
in the week.  There is also a bake sale scheduled for Sunday and they are hosting a toy drive at the home 
basketball games on December 3rd.  The Veteran's Day program will be on Thursday featuring performances by 
both the band and choir.       
  

5.2. Board Reports 

5.2.1. Committee of the Whole 

Martin reported that the Committee of the Whole met on October 26, 2021.  The following topics were discussed: 
facility financial structure/planning (Mr. Alexander/Michael Rogers/Paul Grieger/Justin Knight), MAP data (Dr. 
Nielsen), strategic planning update (Dr. Nelsen), and traffic study (Mr. Alexander).  No one spoke during public 
forum.  The meeting adjourned at 8:10 PM.     

5.2.2. STANCE Report 

No report was given.  Mr. Alexander shared that the next meeting is Tuesday, November 16th.   

5.2.3. School, Community & Staff Relations Committee 

Byars reported that committee met on Friday, October 22nd at Paddock Lane.  Board members Chadwick and 
Byars were present.  Students from 4th and 5th grade performed two musical selections for the Board members.  
She noted that the Ron Clark Academy house system continues to be very successful.  A lot of the meeting 
revolved around the possibility of a new PK-5 building and fielding questions on the financial aspect of the 
potential project.  ADA accessibility, gym space, rooms for private meetings, and programming were some of the 
topics that staff members addressed in regards to a new building.      

6. Public Forum/Citizen's Requests/Comments Related to Agenda Items 

No one spoke at this time.   
 
Mr. Alexander recognized Eric Book for his service in the marines.   

7. Discussion 



7.1. Superintendent Evaluation 

Zimmerman shared that the results from the superintendent evaluation were provided to Board members in 
advance of the meeting.  He provided Board members with an opportunity to discuss the evaluation.  Trusty 
expressed appreciation for the executive summary which was included with the result materials.  Chadwick added 
that it was nice to use this model again for comparison purposes.  She noted that there are areas of the evaluation 
that could possibly be omitted as they seem to pertain more to the assistant superintendent role.  Zimmerman 
asked Board members to send specifics on those areas to him individually so he can work with the NASB for future 
years.  Next, he informed the Board that the plan is to approve the evaluation and also the superintendent contract 
at the December meeting.  He noted that the negotiations committee will be reviewing compensation to determine 
where to set that.   

8. Action 

8.1. Consider, discuss and approve suspending the second reading of policy, and to adopt the updated Series 
6000 and 7000 of the Board policies and bylaws, and rescind the current Article VI and Article VII of the Board 
policies and bylaws 

I move that the Board of Education of District #15 suspend the second reading of policy and to adopt the entire 
Board policy Series 6000 through 7000, as presented, and to repeal and rescind all existing Board policies in 
Article VI and Article VII not specifically set forth and included in the newly adopted Board policy book passed 
with a motion by Doris Martin and a second by Erin Chadwick. 
Eric Book: Yea, Janet Byars: Yea, Erin Chadwick: Yea, Doris Martin: Yea, Lisa Pieper: Yea, Eric Trusty: Yea, 
Jon Zimmerman: Yea 
Yea: 7, Nay: 0 

8.2. Approval of the strategic plan 

Dr. Nielsen stated that the strategic planning process went very well.  She added that there is a lot included in the 
plan, and she is excited about the direction that it will take the district.  She thanked everyone that was involved in 
the process and also everyone that shared feedback which was used during the development process.   

I move that the Board of Education of District #15 approve the strategic plan for the next 5 years (2022-2026) 
as presented passed with a motion by Doris Martin and a second by Erin Chadwick. 
Eric Book: Yea, Janet Byars: Yea, Erin Chadwick: Yea, Doris Martin: Yea, Lisa Pieper: Yea, Eric Trusty: Yea, 
Jon Zimmerman: Yea 
Yea: 7, Nay: 0 

8.3. Approval of traffic study proposal from JEO Consulting Group, Inc. 

Mr. Alexander noted that both proposals were reviewed by the city.  It was determined that accepting the JEO bid 
would be best at this time as it is a little more cost effective and will utilize the most current data. It also gives the 
district a fresh set of eyes on the project. 

I move that the Board of Education of District #15 approve the agreement with JEO Consulting Group, Inc. 
passed with a motion by Doris Martin and a second by Eric Trusty. 
Eric Book: Yea, Janet Byars: Yea, Erin Chadwick: Yea, Doris Martin: Yea, Lisa Pieper: Yea, Eric Trusty: Yea, 
Jon Zimmerman: Yea 
Yea: 7, Nay: 0 

8.4. Approval of the interlocal cooperation act agreement creating the Southeast Nebraska Education Agency with 
ESU 5 

Mr. Alexander stated that this agreement will allow the new agency to be formed and bylaws formulated so that the 
agency will be able to pursue bond funds for the building of a new PK-5 building.    

I move that the Board of Education of District #15 approve the interlocal cooperation act agreement creating 
the Southeast Nebraska Education Agency with ESU 5 and authorize the Superintendent to execute any 
documents or take any other reasonable and necessary action to enter into the Southeast Nebraska Education 
Agency on behalf of Beatrice Public Schools passed with a motion by Doris Martin and a second by Janet 
Byars. 
Eric Book: Yea, Janet Byars: Yea, Erin Chadwick: Yea, Doris Martin: Yea, Lisa Pieper: Yea, Eric Trusty: Yea, 
Jon Zimmerman: Yea 
Yea: 7, Nay: 0 



8.5. Approval of resolution 

Mr. Alexander stated that the resolution formalizes the previous motion to ensure the Board's understanding of the 
action.  He added that if approved, three representatives of Beatrice Public Schools will join with ESU 
representatives (pending approval by the ESU Board also) to meet and lay out the bylaws and continue to pursue 
the financial plan for a new PK-5 building.  This will take a couple of months to work through and would then come 
back to the Board for official action/approval.  The resolution was read in its entirety.   

I move that the Board of Education of District #15 approve the resolution as presented passed with a motion 
by Doris Martin and a second by Erin Chadwick. 
Eric Book: Yea, Janet Byars: Yea, Erin Chadwick: Yea, Doris Martin: Yea, Lisa Pieper: Yea, Eric Trusty: Yea, 
Jon Zimmerman: Yea 
Yea: 7, Nay: 0 

9. Administrators' Report 

9.1. Superintendent Report 

Mr. Alexander informed the Board that the district is suffering from a severe workforce labor shortage and is 
running ads to promote the district's current openings which include custodians, paras, kitchen staff, and a nurse.  
He shared that the first meeting of the new agency (SNEA) is tentatively scheduled for Monday, November 15th at 
11:30 AM.  Mr. Alexander stated that the state school board conference is next week and the student 
representative, Connor Hamilton, has been selected to serve on the student panel scheduled for Thursday (11/18) 
afternoon.  

10. Notification of Next Meeting 

The next regular meeting of the Board of Education will be December 13, 2021 at 7:00 PM in the Administration 
Building.  The Committee of the Whole meeting will be on November 23, 2021 (if needed).  An agenda for the 
meeting, which shall be kept continually current, is readily available for public inspection at the Superintendent's office 
during normal business hours. 

11. Executive Session- To discuss personnel for the protection of public interest and/or the prevention of needless 
injury to the reputation of an individual and if such individual has not requested a public meeting. 

The Board did not enter into Executive Session. 

12. Adjournment 

I move that the Board of Education of District #15 adjourn passed with a motion by Doris Martin and a second by 
Erin Chadwick. 
Eric Book: Yea, Janet Byars: Yea, Erin Chadwick: Yea, Doris Martin: Yea, Lisa Pieper: Yea, Eric Trusty: Yea, 
Jon Zimmerman: Yea 
Yea: 7, Nay: 0 

_____________________________________                                                                          

Board Secretary/Assistant Superintendent                                                                       Date 

The meeting adjourned at 7:39 PM. 
 
Respectfully submitted by Danielle Fairbanks 

 


